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Abstract  
In the current era, getting information is very easy with the support of 
updated information technology or new media. The existence of new 
media has given rise to various innovations, one of which is the 
dissemination of information. In information dissemination activities, 
the main thing that must be present is the media for dissemination and 
the events that are broadcast, for example podcasts. Currently, 
podcasts are very popular with Gen Z. Because of the large number of 
podcast fans, the Blitar Regency Library and Archives Service has also 
adopted this activity to become a new innovation in disseminating 
information in libraries. The aim of this research is to determine the 
dissemination of information through whispered literacy podcasts at 
the Blitar Regency Library and Archives Service and to determine the 
barriers to information dissemination at the Blitar Regency Library 
and Archives Service. This research uses a qualitative type of research 
using a phenomenological approach. Researchers collected data using 
observation, interview and documentation techniques. The data that 
has been obtained is then analyzed using Miles and Huberman analysis 
in the form of data collection, data reduction, data presentation, and 
drawing conclusions. The results of this research show that the 
whispered literacy podcast has a schedule once a week with a 
scheduled host and resource person. The target of this Podcast is from 
ages 13+ or Gen Z. The media used are Instagram, Facebook, YouTube 
and websites. The obstacles that occur in this podcast activity consist 
of internal obstacles in the form of a lack of human resources, time and 
funds, while external obstacles include the difficulty of adjusting time 
between agencies and resource persons. 
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INTRODUCTION 
 

The term communication has existed since ancient times, whether done directly or 

through intermediaries. Because basically humans are social beings who have the freedom to 

interpret the meaning of communication according to the approach taken by each (Hikmat, 

2018). Good communication will bring up information supported by updates to information 

technology or the existence of new media. 

Information dissemination is an activity of delivering information through mass media 

to the wider community. Mass media connected by the internet has given rise to a new network, 

namely social media. Social media is a communication tool. Quoted from CCN Indonesia June 

2017 social media can be used as a means of disseminating up-to-date information in just a 
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matter of minutes and the public can easily enjoy it without having to have age restrictions. the 

development of social media and the large number of its users have given rise to various 

innovations that bring change. One of the innovations in disseminating information that is 

currently trending is podcasts. 

Information dissemination is carried out at the Blitar Regency Library and Archives 

Service by running the Whispering Literacy Podcast program. The program is carried out so that 

the public continues to get the latest information they need. The podcast was first uploaded by 

the Blitar Regency Library and Archives Service in August 2021 with 204 views on YouTube. 

The program is a means of promotion for the Blitar Regency Library and Archives Service to the 

wider community, which in 2021 was still experiencing the Covid-19 pandemic. Until now, the 

number of podcast views is 17 contents. In the production process, the whispered literacy 

podcast is managed by a team and assisted by a social media team, so the total number of 

managers is 13 people.  

The themes taken at the time of the podcast are still around literature, social literacy, 

robotics, etc. However, it is possible that in the future it will explore all themes about literacy. In 

the context of communication strategy and public dissemination, the principle of 

communication is achieving common interest, namely how the interests of the government and 

the community can "meet". Therefore, there are several steps that must be considered. First, 

determine and understand the objectives. Second, identify the core or key messages that will be 

communicated. Third, understand the target audience. Fourth, determine the most effective 

media. Fifth, motivate the audience to provide feedback or input. Sixth, the frequency of message 

delivery. Seventh, consider the impact, both negative and positive. In this case, the measure of 

success of a communication program is not only the message delivered. But rather the need to 

evaluate the extent to which the audience understands the key message well and analyze 

whether all strategies are in accordance with the problem faced or the reason for the 

communication (Leeuwis, 2006). 

Several previous studies have been conducted to prove that podcasts can be used as a 

medium for disseminating information and have obtained satisfactory results. First, Bella Ayu 

Santhia's research entitled "The Role of Podcasts as a Media for Disseminating Information on 

the Work Program of the Bandung City Communication and Informatics Service 2022". This 

study shows that the Bandung City Communication and Informatics Service has a role as a 

communicator to provide information related to work programs, targeting Gen Z aged 20-24 

years. Second, Jumino's research entitled "Utilization of Podcasts and Instagram by the Literary 

Community as a Media for Disseminating Information in the Library Sector 2020". The analysis 

carried out shows that the literate community has a role as a communicator to disseminate 

information in the library sector. In disseminating information, the literate community has set 

targets in the form of people related to the library sector and the wider community. Third, Abdul 

Rachman and Femi Oktaviani's research entitled "Impact of Disseminating Information on the 

Frontline Boys Podcast for Audiences 2023". This study shows that the impact obtained after 

listening to the frontline boys podcast can be felt by the audience in the form of additional 

information (cognitive), changes in attitude (affective), and changes in action (conative). 

This study has differences with the three previous studies, namely the theory used in the 

first and second studies. The first and second studies used Lasswell's theory while this study 

uses Leeuwis' theory. The third study has a difference in the theory used and the focus of the 

study, namely the effect and impact, while this study focuses on the steps for conveying 

information. 
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The formulation of the problem in this study is How is the dissemination of information 

through the whispered literacy podcast at the Blitar Regency Library and Archives Service, and 

What are the obstacles to the dissemination of information through the whispered literacy 

podcast at the Blitar Regency Library and Archives Service. The purpose of this study is to find 

out the dissemination of information through the whispered literacy podcast at the Blitar 

Regency Library and Archives Service and to find out the obstacles to the dissemination of 

information through the whispered literacy podcast at the Blitar Regency Library and Archives 

Service 

 

RESEARCH METHOD 
 

This study uses a qualitative research method. According to Sugiyono (2018), qualitative 

research is research based on the philosophy of postpositivism which is used to examine a 

scientific condition (experiment) where the researcher is the key instrument, the data collection 

technique uses triangulation (combination) and the data analysis uses qualitative. 

The approach taken in this study is a phenomenological approach. Phenomenology is 

the science of the essences of consciousness and the ideal essence of objects as a correlation 

with consciousness (Donny, 2005). The time of this research was conducted in February 2024 

for 1 full month. Many informants were interviewed as many as 7 of the 13 employees involved. 

Data collection techniques consist of observation, interviews and documentation. At this stage 

the researcher used unstructured observation because the focus of this research is not yet clear. 

The focus of the research will continue to develop during the observation activities. However, 

when the research problem is clear, observations can be carried out in a structured manner 

using existing observation guidelines. Data analysis in this study uses Miles and Huberman 

analysis, namely the data that has been collected will be reduced after that the data presentation 

and conclusion drawing. After getting the conclusion, the data obtained is tested for validity 

using data triangulation, a checking technique in the form of source, technique and time 

triangulation. 

 

RESULT AND DISCUSSION 
 
Information Dissemination 

Dissemination of information or information dissemination is an activity of providing 

information to the public to increase knowledge for the recipient. Currently, the dissemination 

of information can be done directly or through digital media. However, it should be noted that 

in disseminating information as an information producer, you must know the steps that must be 

taken in providing information. According to Cees Leeuwis (2006), there are several steps that 

must be considered in the dissemination of information: 

a. Determine and understand the objectives 

The Blitar Regency Library and Archives Service has an information dissemination 

program, namely the Whispering Literacy Podcast. This program began when the 

number of Covid-19 cases was still high and one of the librarian staff participated in 

basic training. This podcast program remains in the Blitar Regency Library and Archives 

Service until now because in addition to this podcast being presented casually or not too 

formal, with the podcast, the Blitar Regency Library and Archives Service can promote 

libraries. The Blitar Regency Library and Archives Service continues to maintain 
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podcasts as a medium for information dissemination because currently podcasts are 

programs that are in great demand by the public, especially young people. This 

statement is in accordance with Wijaya's statement (2015) that communication 

planning is used to find out how to disseminate messages appropriately by 

communicators to the right targets using the right media and at the right time. The Blitar 

Regency Library and Archives Service always plans everything carefully before 

disseminating information, both in terms of the information to be shared, the media used 

or so on. 

b. Identifying the core or key messages (key messages) to be communicated 

When conducting dissemination, an institution must have identified the message 

to be conveyed to the audience so that the dissemination activity is more focused. This 

is also done by the Blitar Regency Library and Archives Service in dissemination 

activities which have also determined the message to be conveyed in the form of 

determining the theme in each schedule. In addition, in carrying out this whispered 

literacy podcast program, it always brings in resource persons who meet the 

predetermined criteria in the form of someone who is qualified or indeed an expert in 

their field. The informant's statement is in accordance with Lasswell's theory in (Ruben 

and Stewart, 2006) that messages have three components, namely meaning, symbols to 

convey meaning and the form of message organization. The contents of the message can 

take various forms, such as news, general information, TV advertisements, films, 

entertainment. Messages undergo construction or packaging so that they are attractive 

to the audience. 

Therefore, in finding a resource person to convey a message, a qualified speaker 

is needed, so that the information to be conveyed to the audience can be conveyed 

properly and can be accepted. Because not everyone can convey information well and 

be understood by the wider community. Before the recording of the literacy podcast, the 

resource person will be given a briefing, clues to questions and of course a discussion. 

This activity is carried out to build chemistry between the host and the resource person. 

If the chemistry between the two has been built, later when the recording is carried out, 

it will look more relaxed and not awkward. When before doing the whispered literacy 

podcast, the host on duty will look for information that will be conveyed when recording 

the whispered literacy podcast. The sources used are books and the internet. 

c. Understanding the target audience  

When disseminating information, one thing that should not be overlooked is who will be 

the consumer of the information created. The Blitar Regency Library and Archives 

Service in disseminating information through the whispered literacy podcast has also 

determined who will be the target of the information. Basically, a program that is run 

must have its own way of promoting so that the audience is interested in watching. 

Lasswell's theory in (Ruben and Stewart, 2006) the To Whom indicator (for whom or 

recipient) that the communicant can be a person, group, organization, institution, or 

country that receives a message from the source, can be called a destination, listener, 

audience, communicant, interpreter, or decoder. That way, the target in this podcast is 

the age of 13+ or gen Z as the main goal in delivering the message and also the listeners 

that the service wants to achieve. The Blitar Regency Library and Archives Service in 

promotional activities is carried out in several ways, including being made into a story 

on WhatsApp, uploaded on the service's social media or done directly when conducting 
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a mobile library. This activity was carried out to attract the audience's interest in 

watching the whispered literacy podcast created by the service 

d. Determining effective media 

When disseminating information, it is necessary to choose effective media so that 

information can reach the audience. Currently, as time goes by, many people have used 

digital media to disseminate information. Because it saves time, energy and also the 

costs used. Before recording, the Blitar Regency Library and Archives Service in the 

whispered literacy podcast program made preparations such as determining sources, 

formulating a list of questions, setting up the tools used for recording the whispered 

literacy podcast. After that, the podcast recording entered the editing stage and the 

upload process to the service's social media. The social media used by the service is a 

media that is widely used in the community. Choosing the right media in disseminating 

information has a big impact on whether the information can be conveyed properly or 

not to the audience. This is in accordance with the theory put forward by Lasswell in 

(Ruben and Stewart, 2006) on the In Which Channel instrument (channel/media) that 

choosing the right media can strengthen the influence of the message so as to facilitate 

public opinion. The Blitar Regency Library and Archives Service uses its social media 

effectively to disseminate information, including the Website, Instagram, Facebook, and 

YouTube. 

e. Motivating the Audience to Provide Responses and Input 

When delivering information, the Blitar Regency Library and Archives Service never 

forgets to always invite its audience to communicate through the responses and input 

provided by the audience. This is used to see how good the information provided by the 

service is through this whispered literacy podcast. The responses and input provided by 

the audience are not only written on Instagram, Youtube, Facebook and Website. 

Because there are several audiences who provide responses and input via WhatsApp. 

After receiving responses and input from the audience, the service will see whether the 

responses and input are constructive or not and in making decisions also involve the 

leadership. Constructive responses and input are used as motivation by the Blitar 

Regency Library and Archives Service to improve the shortcomings of the whispered 

literacy podcast program. In addition to being used as motivation, these responses and 

input are also used as an evaluation of the service to become better. Ramayulis (2010) 

said that evaluation is not just a value of an activity spontaneously and incidentally, but 

is an activity to assess something in a planned, systematic, and based on clear objectives. 

The existence of evaluations is also used as encouragement for employees to further 

hone their abilities to become the best. 

f. Frequency of Message Delivery 

In the whispered literacy podcast program, the main thing to do is to convey information 

to the audience well. At the Blitar Regency Library and Archives Service, when the 

podcast recording schedule is scheduled, the hosts on duty have been determined. The 

host has the task of contacting sources, compiling scripts, creating questions and guiding 

the whispered literacy podcast program. So each host on duty is responsible for the 

script that will be used for the whispered literacy podcast. This is in accordance with 

Lasswell's theory in (Ruben and Stewart, 2006) the Say What instrument (message) that 

messages have three components, namely meaning, symbols to convey meaning and the 

form of message organization. The service compiles the podcast script starting from 
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letter symbols that are combined to become a meaning that can be understood and can 

be used as a guideline later when the podcast program takes place. 

The broadcast schedule for this whispered literacy podcast has been determined, 

namely once a week. So there is no special schedule used or at certain events. In order 

for the delivery of information to reach the audience, the Blitar Regency Library and 

Archives Service evaluates several responses and input from the audience. As well as 

paying attention to the stages before, during, and after the whispered literacy podcast is 

carried out. Before the podcast, for example, determining the theme, resource person, 

preparing the recording equipment, making a list of questions, and so on. During the 

podcast, things that need to be considered are the intonation of speaking, the 

information conveyed, and how to make the podcast not boring. After the podcast, of 

course, there is always something called an evaluation which is used to provide progress 

for the whispered literacy podcast program. 

g. Determining Impacts, Positive and Negative 

Every activity, program, and event must have positive and negative impacts that will 

arise. These impacts can occur directly or indirectly. Like this whispered literacy podcast 

program, of course there are positive and negative impacts that will be felt after listening 

to and watching this podcast video. The podcast videos broadcast by the Office have of 

course gone through very careful filtering so that they can be broadcast to the public. 

However, the impacts given cannot be seen directly because the program is not 

broadcast live. This is in accordance with the theory put forward by Lasswell in (Ruben 

and Stewart, 2006) the With What Effect indicator that effects consist of two types, 

namely direct effects and indirect effects. Direct effects occur when communication is 

face-to-face, while indirect effects usually occur in the form of communication using 

mass media intermediaries, either in print or electronic form. And of course in a program 

that is held there are times when challenges will occur. This is no exception for this 

whispered literacy podcast which also faces challenges. When there is a challenge faced, 

there must be a way out, the Blitar Regency Library and Archives Service took a solution 

from within in the form of improving its human resources and improving the quality of 

publications with sufficient financial support, so that it can compete with podcast 

programs out there. 

 

Obstacles to the Distribution of Information 

 A program activity that is held on a small to large scale certainly has obstacles. No 

exception for the whispered literacy podcast program organized by the Blitar Regency Library 

and Archives Service. In running its program, the service experienced obstacles in the form of 

internal and external obstacles. 

 Internal obstacles are obstacles that occur within an organization. Usually these 

obstacles are in the form of a lack of qualified human resources, due to funding issues, and so 

on. However, even though there are internal obstacles that often occur, the Blitar Regency 

Library and Archives Service always has solutions that can be used, such as the problem of time. 

The Blitar Regency Library and Archives Service makes a schedule for hosts and resource 

persons on duty in the podcast and for funding issues for resource persons, the service always 

works together to collaborate with literacy activists to be used as resource persons. 
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 External obstacles are obstacles that occur outside the organization. For the Blitar 

Regency Library and Archives Service itself, in the Whispering Literacy Podcast program, the 

external obstacle that occurred was the difficulty in matching the schedule between the resource 

person and the Blitar Regency Library and Archives Service. The solution taken by the Blitar 

Regency Library and Archives Service to keep the podcast program running is to record the 

whispering literacy podcast outside of working hours. This activity has also often been carried 

out by the service to overcome these external problems. 

 

CONCLUSION 
 

The Blitar Regency Library and Archives Service operates as an entity under the 

authority of the district or city government. One of its innovations is the whispered literacy 

podcast. The Whispered Literacy Podcast is conducted weekly, featuring a designated host and 

a resource individual. The host responsible for the search for material employs resources from 

the library and the internet. The intended audience for this whispered literacy podcast 

encompasses all demographics, with a particular focus on individuals aged 13 and older, 

including Gen Z youth. The service employs social media platforms such as Instagram, Facebook, 

YouTube, and websites to disseminate information effectively. In the whispered literacy podcast 

video, the host encourages the audience to share their thoughts and feedback, including requests 

for likes, subscriptions, and comments. The information provided by the service consistently 

takes into account both the positive and negative effects on the audience. 

The challenges presented in this whispered literacy podcast are categorized into two 

types: internal challenges and external challenges. The service faces internal challenges, 

including insufficient human resources and time allocated for podcast production, as well as a 

lack of funds to engage the desired resource persons. The external challenges that arise include 

the difficulty in coordinating the timing between the service and the invited resource persons 

for the podcast. To address this challenge, the service can implement a schedule for hosts and 

resource persons on duty, collaborate with existing literacy activists, and produce recordings of 

whispered literacy podcasts outside of regular working hours. 

 

SUGGESTION 

The distribution of information extends beyond social media platforms such as 

Instagram, Facebook, YouTube, and websites. Additionally, this can be accomplished on Spotify, 

as it is a prominent platform for podcast content that is highly regarded by Gen Z today. The 

recording may incorporate several quizzes designed for the audience to enhance engagement. 

Additionally, prizes could be awarded to fortunate participants as a strategy to stimulate 

interest. This approach aims to foster two-way communication within the whispered literacy 

podcast. It is essential to maintain a consistent schedule for uploading the whispered literacy 

podcast to social media. 
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