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Abstract

Women’s contributions to Islamic social finance are on the rise; however, in the development
of family wagqf, they have thus far been studied primarily as beneficiaries, donors, or managers,
rather than as agents of institutional change. This study aims to explore how women social
entrepreneurs act as institutional entrepreneurs in developing sustainable family waqfs within
the socio-cultural context of Madura. A multi-case qualitative study design was employed,
involving female family wagqf initiators, family members, nazhirs, religious leaders, and
community beneficiaries selected through purposive and snowball sampling. The findings
reveal a three-stage institutional process consisting of the construction of legitimacy,
institutional work, and institutional transformation. The women established legitimacy through
religious commitment, kinship-based trust, moral authority, and community engagement before
mobilizing family assets, coordinating stakeholder networks, and negotiating socio-religious
norms to institutionalize productive family waqfs. These processes transform family wagqfs into
sustainable socio-economic institutions, characterized by governance innovation, community
empowerment, intergenerational succession, and long-term social impact. This study proposes
a Women’s Institutional Entrepreneurship Model for Sustainable Family Wagqf, which
demonstrates that religious legitimacy and kinship-based trust are distinctive institutional
resources that enable women to drive institutional change. This model expands Institutional
Entrepreneurship Theory within the context of Islamic philanthropy while providing practical
insights for developing gender-inclusive family waqf governance in Muslim communities.
Keywords: Women Entrepreneur, family wagqf, family law

Introduction

The global discourse on Islamic social finance has shifted from emphasizing charitable
redistribution toward promoting sustainable socio-economic transformation through
productive instruments, particularly waqf. International organizations and scholars
increasingly recognize that productive waqf contributes not only to poverty alleviation but also
to inclusive economic growth, entrepreneurship, and the achievement of the Sustainable
Development Goals (SDGs). Recent studies demonstrate that waqf has evolved into an
institutional mechanism capable of financing microenterprises, strengthening community
resilience, and fostering sustainable development beyond its traditional religious functions
(Junarti et al., 2023).

Alongside this development, women's entrepreneurship has emerged as an important
global research agenda. Rather than merely examining women's participation in business,
recent scholarship highlights women's capacity to reshape institutions through entrepreneurial
activities embedded within cultural and religious environments. Institutional support, social
legitimacy, and local norms significantly influence women's entrepreneurial behavior,
suggesting that successful women entrepreneurs frequently function as institutional
entrepreneurs who initiate and sustain institutional change (Nurjanah et al., 2022). Recent
studies in Saudi Arabia and other Muslim societies reveal that women navigate complex
interactions among religious values, cultural expectations, and formal institutions to establish
entrepreneurial legitimacy.
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Within Islamic social finance, research on waqf-based entrepreneurship has also
expanded considerably. Maulina (2025) demonstrates that entrepreneurial motivation in waqf
initiatives is primarily driven by self-commitment, entrepreneurial competence, and family
support, thereby introducing the concept of waqfpreneurs as emerging actors in productive
waqf management (Mutmainah et al., 2025). Likewise, systematic reviews conclude that
contemporary waqf research increasingly integrates entrepreneurship, governance,
crowdfunding, and hybrid Islamic finance models. Nevertheless, existing studies
predominantly concentrate on financing mechanisms, governance effectiveness, or institutional
performance, while giving limited attention to the actors who initiate institutional
transformation (Wahyudin et al., 2025).

Recent empirical evidence further illustrates the growing integration of family waqf and
sociopreneurship. A qualitative study on mosque-based family waqf in Indonesia found that
collaboration between nazhir and wakif families strengthens productive waqf by combining
religious motivation with social entrepreneurship, thereby enhancing family economic
resilience and community empowerment (Dakum et al., 2021). However, the study primarily
focuses on institutional collaboration and productive asset management rather than examining
how women emerge as institutional actors who shape governance, mobilize family resources,
and negotiate socio-cultural legitimacy within family wagqf.

Despite these advances, several important research gaps remain. First, studies on
productive waqf generally position women as beneficiaries, donors, or supporting actors rather
than as institutional entrepreneurs capable of transforming social norms and governance
structures. Second, research on women's entrepreneurship in Muslim societies largely
investigates commercial enterprises, digital entrepreneurship, or SMEs, with minimal attention
to Islamic philanthropic institutions such as family waqf. Third, while family waqf has recently
attracted scholarly attention, empirical evidence explaining how women mobilize kinship
networks, negotiate cultural authority, and institutionalize family waqf remains scarce,
particularly within communities characterized by strong kinship traditions and religious
authority such as Madura (Johari et al., 2024).

Madura represents a particularly relevant setting for addressing these gaps. The island
possesses strong family cohesion, deeply rooted Islamic traditions, influential religious
leadership, and enduring kinship values that simultaneously create opportunities and
constraints for women's public leadership. While women actively contribute to household
economies and local community development, their role in initiating and institutionalizing
family waqf has received little scholarly attention (Maryani et al., 2023). Understanding how
women negotiate religious legitimacy, family authority, and community trust in developing
productive family waqf therefore offers valuable insights into the interaction between gender,
institutions, and Islamic social finance within a culturally embedded context.

Accordingly, this study aims to explore how women sociopreneurs act as institutional
entrepreneurs in developing family waqf in Madura. Specifically, it investigates the
institutional strategies employed by women to mobilize family assets, construct legitimacy,
negotiate socio-cultural and religious norms, and transform conventional family waqf into
sustainable socio-economic institutions (Maryam et al., 2023). Drawing upon the perspective
of Institutional Entrepreneurship, this study seeks to explain the mechanisms through which
women generate institutional change within family waqf governance.

This research makes three important contributions to the international literature. First, it
extends Institutional Entrepreneurship Theory by demonstrating how institutional change
emerges through women-led sociopreneurship within Islamic philanthropic institutions rather
than conventional business organizations. Second, it enriches the growing literature on family
waqf by positioning women as central institutional actors responsible for governance
innovation, resource mobilization, and long-term sustainability. Finally, the study offers a
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contextually grounded yet internationally relevant model of women's institutional
entrepreneurship that may inform policymakers, waqf institutions, and Islamic social finance
organizations seeking to strengthen gender-inclusive governance and sustainable family waqf
ecosystems across Muslim societies.

Method

This study employed a qualitative multiple-case study design to explore how women
sociopreneurs function as institutional entrepreneurs in developing family waqf in Madura,
Indonesia. A qualitative approach was selected because the phenomenon under investigation
involves complex social interactions, institutional negotiations, and culturally embedded
meanings that cannot be adequately captured through quantitative measures. The research
focused on several women-led family waqf initiatives across four regencies in Madura
(Bangkalan, Sampang, Pamekasan, and Sumenep) to allow analytical comparison across
different socio-cultural contexts while maintaining contextual depth. Primary data were
collected through semi-structured in-depth interviews, non-participant observations, and
document analysis. Participants were selected using purposive sampling followed by snowball
sampling to identify information-rich cases. The inclusion criteria comprised: (1) women who
initiated or managed family waqf programs; (2) family members involved in waqf decision-
making; (3) nazhir or waqf administrators; (4) Islamic religious leaders (kyai or ustadz) familiar
with the wagf initiatives; and (5) community leaders or beneficiaries who had direct experience
with the programs. Data collection continued until theoretical saturation was achieved,
resulting in approximately 25-30 key informants representing diverse institutional
perspectives.

The primary research instrument was the researcher, supported by an interview protocol
developed from the concepts of Institutional Entrepreneurship, women's sociopreneurship, and
family waqf governance. Interview questions explored participants' motivations, institutional
strategies, legitimacy-building processes, resource mobilization, negotiation of gender and
religious norms, and the sustainability of family waqf initiatives. Observational field notes
documented organizational practices, community interactions, and governance processes,
while institutional documents—including waqf deeds, organizational reports, meeting minutes,
and promotional materials—were used for data triangulation. Data were analyzed using the
interactive model of Miles, Huberman, and Saldafia (2014), consisting of data condensation,
data display, and conclusion drawing/verification. Open coding, axial coding, and selective
coding were employed to identify patterns and develop higher-order categories explaining
women's institutional entrepreneurship. To enhance methodological rigor, the study applied
source triangulation, method triangulation, member checking, peer debriefing, and an audit
trail, thereby strengthening the credibility, dependability, confirmability, and transferability of
the findings. The multiple-case design further improved analytical generalization by enabling
cross-case comparison and the identification of recurring institutional mechanisms across
different family wagqf settings.

Result and Discussion
Women as Institutional Entrepreneurs: Constructing Legitimacy for Family Waqf

The findings indicate that the emergence of women as institutional entrepreneurs in
family waqt did not originate from formal organizational authority but from their ability to
establish social, religious, and familial legitimacy. Across the cases, female sociopreneurs were
initially recognized as trusted family members who had consistently demonstrated commitment
to religious activities, community welfare, and household economic management. Rather than
challenging existing patriarchal structures, these women strategically embedded their
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initiatives within accepted Islamic values, enabling them to gain moral authority before
proposing family waqf programs (Zaenurrosyid et al., 2024). Initial coding identified five
dominant categories: religious motivation, family trust, moral leadership, community
legitimacy, and institutional recognition.

Religious motivation emerged as the strongest driver of institutional legitimacy. Almost
all participants described family waqf as an act of continuous charity (sadaqah jariyah) that
would preserve family assets while generating long-term social benefits. Their entrepreneurial
initiatives were therefore framed as religious obligations rather than economic projects. This
framing significantly reduced resistance from family members because waqf was perceived as
strengthening Islamic values instead of redistributing family wealth (Cahyandari et al., 2025).
During the coding process, respondents consistently associated entrepreneurial activities with
religious responsibility, producing the overarching theme of religious legitimacy as
institutional capital.

”At the beginning, my brothers questioned why I wanted to dedicate part of our family

land as waqf instead of dividing it among the heirs. I did not immediately discuss the

business plan. Instead, I invited them to attend religious gatherings where local kyai
explained the virtues of productive waqf. After several months, they gradually
understood that this was not about losing property but about preserving its benefits for

future generations.(Aqib, 2025)”

The interview demonstrates that legitimacy was constructed gradually through religious
persuasion rather than coercion. Women positioned themselves as facilitators who translated
Islamic teachings into practical family decisions. This process reflects institutional
entrepreneurship, in which actors reshape existing norms by employing culturally legitimate
narratives instead of directly confronting established institutional arrangements. Beyond
religious legitimacy, family trust functioned as another critical mechanism. Participants
repeatedly emphasized that they were entrusted with financial management long before
initiating family wagqf. Their reputation for transparency, responsibility, and prudent household
management became an essential resource for mobilizing support. In many cases, husbands,
siblings, and parents approved waqf proposals not because of formal authority but because the
women had accumulated long-term interpersonal credibility. This finding suggests that
institutional change within family waqf is deeply rooted in relational trust rather than
hierarchical power.

”’I have managed our family's finances for nearly fifteen years. When I proposed
allocating part of our agricultural income to establish a productive waqf, my husband
immediately supported the idea because he already trusted how I managed our resources.
That trust became more valuable than any legal document.(Darmi, 2025)”

Similarly, community legitimacy was built through sustained engagement in social and
religious activities. Female sociopreneurs actively participated in Qur'anic study circles,
women's Islamic organizations, neighborhood associations, and charitable programs long
before establishing family waqf initiatives. These activities enabled them to develop extensive
social networks and positive reputations, facilitating broader acceptance of their leadership.
Community members increasingly viewed them not merely as entrepreneurs but as moral
leaders committed to collective welfare. ”People accepted her leadership because they had
known her for years through religious gatherings and social assistance programs. When she
introduced the family waqf initiative, nobody considered it a personal business project. Instead,
we believed she genuinely wanted to create lasting benefits for the village.(Jaitunna, 2025)”
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Religious leaders also played a decisive role in strengthening institutional legitimacy.
Rather than acting as decision-makers, local kyai functioned as providers of symbolic
endorsement, confirming that productive family waqf was consistent with Islamic teachings.
Such endorsement reduced uncertainty among family members and enhanced the credibility of
women's initiatives. Several participants explained that formal waqf documentation was only
pursued after obtaining moral approval from respected religious authorities. Consequently,
institutional recognition emerged through the interaction between women's entrepreneurial
agency and existing religious institutions, illustrating the collaborative nature of institutional
entrepreneurship in Madurese society.

Overall, these findings demonstrate that women become institutional entrepreneurs not
by occupying formal leadership positions but by strategically constructing legitimacy through
religious narratives, interpersonal trust, community engagement, and symbolic support from
religious authorities. The thematic coding suggests a sequential process in which religious
motivation generates family trust; family trust strengthens community legitimacy; community
legitimacy attracts institutional recognition; and institutional recognition enables women to
initiate family waqf as a new institutional practice. This process highlights that institutional
transformation in family waqf begins with the accumulation of legitimacy, positioning women
as credible agents of change capable of mobilizing both family resources and community
support within culturally embedded Islamic institutions.

Institutional Work through Women's Sociopreneurship

Following the establishment of social and religious legitimacy, women sociopreneurs
engaged in institutional work by mobilizing family resources, coordinating community actors,
and creating collaborative governance arrangements for family waqf. The findings reveal that
institutional entrepreneurship was not manifested through individual leadership alone but
through continuous efforts to align family interests, religious values, and community
expectations. The coding process generated five interrelated themes: asset mobilization,
network building, religious negotiation, resource orchestration, and collaborative governance.
These themes illustrate how women actively transformed family waqf from a private
philanthropic intention into a collective institutional endeavor.

The first form of institutional work involved mobilizing family assets. Rather than
relying solely on inherited land, women encouraged family members to diversify waqf assets
by incorporating productive resources such as agricultural land, livestock, small retail
businesses, and rental properties. Several participants explained that family waqf became
economically sustainable because productive assets generated recurring income for religious
and social programs. Importantly, this transformation required careful negotiation among heirs,
as productive waqf was often perceived as reducing immediate inheritance rights. Women
therefore adopted gradual communication strategies, emphasizing long-term family welfare
instead of short-term financial sacrifice.

”Our family initially owned three rice fields. Instead of donating all of them, we agreed
to dedicate only one field as waqf. The harvest income was then used to finance
scholarships and mosque maintenance. After seeing the benefits, other family members
voluntarily contributed additional assets.”(Halima, 2025)

This quotation illustrates that institutional entrepreneurship was realized through
incremental rather than radical change. Women introduced family waqf as a manageable
initiative that minimized perceived risks while demonstrating tangible social outcomes. As
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community confidence increased, additional family assets were voluntarily incorporated into
the waqf portfolio. The second theme concerned building social and institutional networks.
Women sociopreneurs recognized that sustainable family waqf could not depend solely on
family resources. They therefore established partnerships with nazhir institutions, Islamic
boarding schools (pesantren), women's religious organizations, local cooperatives, and village
administrations. These collaborations expanded access to technical expertise, legal assistance,
and broader community participation. The findings indicate that women functioned as network
brokers who connected actors with different institutional roles while maintaining trust among
stakeholders. Field observations further revealed that regular coordination meetings became
important arenas for institutional learning. Women encouraged transparent discussions
regarding asset utilization, financial reporting, and beneficiary selection. Such practices
gradually strengthened organizational accountability and increased public confidence in family
wagqf governance.

Another significant finding relates to religious negotiation, particularly in addressing
cultural assumptions regarding women's leadership. Although participants acknowledged that
traditional Madurese society often associates religious authority with men, they did not attempt
to replace male authority. Instead, women strategically collaborated with respected kyai, senior
family members, and male nazhir to reinforce the religious legitimacy of their initiatives.
Through this collaborative approach, women's leadership was interpreted as complementary
rather than confrontational, enabling institutional change without generating social conflict.

”In Islam, what matters is competence and trustworthiness in managing waqf. We
encouraged these women because they demonstrated responsibility, transparency, and
commitment to community welfare. Their leadership does not replace religious authority;
it strengthens the implementation of Islamic values through productive waqf. (Alj,
2025)”

This finding indicates that women exercised institutional entrepreneurship through
negotiated legitimacy, whereby religious authority and female leadership reinforced rather than
competed with one another. Such collaboration reduced resistance from conservative family
members and facilitated wider community acceptance. The final theme concerns resource
orchestration and collaborative governance. Beyond mobilizing assets and networks, women
coordinated financial resources, volunteer participation, professional expertise, and community
support into an integrated governance system. Regular financial reporting, participatory
decision-making, and clear allocation of waqf revenues were consistently observed across
cases. These governance practices enhanced transparency while strengthening collective
ownership of family waqf initiatives. Beneficiaries also reported increased trust because
information regarding income generation and expenditure was openly communicated during
family and community meetings.

Collectively, these findings demonstrate that women's sociopreneurship extends beyond
managing charitable activities to performing institutional work that reshapes relationships
among families, religious institutions, and local communities. The thematic analysis suggests
a dynamic process in which asset mobilization enables network formation; network formation
facilitates religious negotiation; religious negotiation strengthens collaborative governance;
and collaborative governance institutionalizes sustainable family wagqf practices (Zaidi &
Suhirman, 2023). This sequence illustrates that women act not merely as managers of
philanthropic assets but as institutional entrepreneurs who strategically coordinate diverse
actors and resources to establish new governance arrangements for family waqf within the
socio-cultural context of Madura.
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Reframing Institutional Entrepreneurship through Women's Sociopreneurship in
Family Waqf

The findings demonstrate that women's role in developing family waqf extends beyond
managerial or philanthropic functions. Instead, women emerge as institutional entrepreneurs
who reshape the norms, governance structures, and social expectations surrounding family
waqf. Classical Institutional Entrepreneurship Theory argues that institutional change is
initiated by actors capable of mobilizing resources, creating legitimacy, and influencing
institutional arrangements despite being embedded within existing structures (Nurjanah et al.,
2022). However, the foundational literature has largely examined institutional entrepreneurs in
corporate, governmental, or professional organizational settings, where legitimacy is
frequently derived from formal authority, organizational resources, or regulatory power. The
present study reveals a different institutional pathway: women in Madura exercise institutional
entrepreneurship primarily through religious legitimacy, kinship-based trust, and moral
authority, rather than through formal organizational positions (Ibrahim et al., 2024). This
finding broadens the scope of Institutional Entrepreneurship Theory by demonstrating that
institutional change in Islamic philanthropy is rooted in culturally embedded social capital
instead of bureaucratic authority.

The process of legitimacy construction identified in this study also complements the
concept of institutional work, which emphasizes the purposive actions undertaken by actors to
create, maintain, or transform institutions. Previous studies have generally interpreted
institutional work as strategic activities performed within organizations or professional fields.
By contrast, this research illustrates that institutional work in family waqf is initiated within
the family itself before extending into the wider community. Women gradually constructed
legitimacy through religious gatherings, family deliberations, charitable engagement, and
collaboration with respected kyai (Mahsun et al., 2022). These activities generated trust that
subsequently enabled broader institutional transformation. Rather than confronting prevailing
gender norms, women strategically aligned entrepreneurial initiatives with Islamic values and
local cultural expectations. Consequently, institutional change emerged through negotiation
and collaboration instead of conflict, suggesting that institutional entrepreneurship in Muslim
family philanthropy is fundamentally relational and culturally negotiated.

These findings differ from recent studies on women's entrepreneurship in Muslim
societies, which primarily emphasize structural barriers, access to finance, digital inclusion, or
institutional support. For example, contemporary research has shown that women
entrepreneurs often face regulatory constraints and gender-based discrimination, while
entrepreneurial success depends largely on institutional quality, access to resources, and
supportive public policies (Budiarti & Wahyuni, 2020). Although these factors remain relevant,
the present study demonstrates that, within family waqf, legitimacy is acquired less through
market mechanisms or governmental intervention than through religious credibility and family
trust (Mutmainah et al., 2025). In this sense, entrepreneurial agency is socially embedded
within religious and kinship institutions, highlighting dimensions that remain underexplored in
mainstream entrepreneurship literature.

The findings likewise extend recent discussions in Islamic social finance. Existing
research on productive waqf has predominantly focused on governance quality, financial
sustainability, digitalization, accountability, and institutional performance. These studies
generally assume that effective governance depends on professional management systems
(Cahyandari et al., 2025), legal frameworks, and organizational capacity. While such
institutional arrangements remain essential, this study indicates that governance reform begins
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much earlier—with the emergence of trusted institutional actors capable of mobilizing families
and communities around a shared religious vision. Governance, therefore, should be
understood not merely as an administrative outcome but also as a social process of legitimacy
formation, initiated by actors who possess moral credibility within their communities (Iman et
al., 2021).

Another important contribution concerns the literature on family waqf. Previous studies
have examined family waqf primarily from legal, inheritance, governance, or sustainability
perspectives, often treating the family as a relatively homogeneous decision-making unit. The
present findings reveal a more dynamic process in which women actively negotiate inheritance
expectations, mediate relationships among family members, and translate religious principles
into collective action. Rather than functioning as passive participants in family philanthropy,
women become institutional intermediaries who reconcile competing interests while
preserving family cohesion (Ishak et al., 2025). This finding enriches family waqf scholarship
by demonstrating that institutional continuity depends not only on legal mechanisms but also
on relational leadership and gendered forms of social capital.

The Madurese context further deepens the theoretical implications of these findings.
Madura is widely characterized by strong kinship structures, deep religious commitment, and
respect for traditional authority (Johari et al., 2024). Conventional assumptions might predict
that these socio-cultural characteristics limit women's capacity to exercise leadership in public
religious institutions. However, the findings suggest the opposite. Rather than constituting
barriers, these cultural institutions became strategic resources through which women
constructed legitimacy. Religious authority was not displaced but incorporated into the
entrepreneurial process through collaboration with kyai, family elders, and community leaders.
This pattern demonstrates that institutional entrepreneurship is highly context-dependent and
that actors embedded within conservative social environments may generate institutional
change by working through existing cultural institutions rather than attempting to replace them
(Zaenurrosyid et al., 2024). Such evidence contributes to the growing recognition that
institutional change in non-Western societies often follows pathways distinct from those
described in organizational studies originating in Western contexts.

The principal novelty of this study lies in its proposition that religious legitimacy and
kinship-based trust constitute the primary institutional resources enabling women to act as
institutional entrepreneurs in family waqf. Whereas the prevailing literature emphasizes formal
authority, market influence, or organizational power as the basis for institutional
entrepreneurship, this research identifies moral legitimacy, family cohesion, and culturally
embedded religious networks as equally powerful drivers of institutional transformation
(Apriantoro & Septianozakia, 2024). This conceptual shift expands Institutional
Entrepreneurship Theory by introducing an Islamic philanthropic perspective in which
institutional agency is generated through moral and relational capital rather than hierarchical
authority alone.

From a global perspective, these findings have implications beyond Indonesia. Muslim-
majority countries such as Malaysia, Brunei, Pakistan, Bangladesh, Tiirkiye, and several Gulf
states are currently seeking more sustainable models of waqf governance while simultaneously
promoting women's participation in economic and social development. The evidence from
Madura suggests that integrating women into family waqf governance should not be viewed
merely as an issue of gender inclusion but as a strategy for strengthening institutional
legitimacy and long-term sustainability. Accordingly, the study contributes to international
debates on gender-inclusive Islamic social finance, demonstrating that women can serve as
transformative institutional actors whose entrepreneurial agency reinforces both religious
values and sustainable community development. This perspective broadens comparative
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discussions on Islamic philanthropy and offers a culturally grounded framework that may
inform future research across diverse Muslim societies.

Toward a Women's Institutional Entrepreneurship Model for Sustainable Family Waqf

The findings enable the development of a conceptual explanation that extends beyond
the individual cases examined in this study. Rather than portraying women merely as successful
managers of productive waqf, the evidence demonstrates a systematic institutional process
through which women initiate, consolidate, and sustain family waqf. This process consists of
three interconnected stages: legitimacy construction, institutional work, and institutional
transformation, which collectively generate sustainable family waqf governance (Mukhlishin
et al., 2025). Unlike previous studies that predominantly focus on governance effectiveness or
financial performance, the present study explains how institutional change actually emerges
through women's sociopreneurial agency. Consequently, this research proposes a Women's
Institutional Entrepreneurship Model for Sustainable Family Waqf, positioning women not
only as participants but as principal architects of institutional change within Islamic
philanthropy.

The first stage, legitimacy construction, represents the foundation of institutional
transformation. The findings indicate that women accumulated legitimacy through religious
commitment, family trust, community engagement, and moral leadership before introducing
family wagqf initiatives. This sequence differs from conventional institutional entrepreneurship
literature, where legitimacy is frequently associated with formal authority, professional
expertise, or organizational status. Instead, legitimacy in family wagqfis socially embedded and
relational, emerging through continuous interaction within families and local religious
communities. Such evidence demonstrates that institutional agency in Islamic philanthropy
originates from moral credibility and shared religious values rather than organizational
hierarchy (Junarti et al., 2023). This expands the understanding of legitimacy by integrating
religious and kinship institutions into the broader framework of institutional entrepreneurship.

The second stage, institutional work, illustrates how legitimacy is transformed into
collective action. Women mobilized family assets, established collaborative networks with
nazhir, pesantren, cooperatives, and religious leaders, negotiated cultural expectations, and
coordinated resources to develop productive waqf enterprises (Syarifuddin, 2024). Previous
research on productive waqf has largely examined governance mechanisms after institutions
have been established. In contrast, this study emphasizes the pre-governance process through
which institutional actors actively create the conditions necessary for sustainable governance.
Institutional work therefore becomes a dynamic process of relationship-building, resource
orchestration, and value negotiation, illustrating that governance structures are produced
through social interaction rather than administrative design alone.

The third stage, institutional transformation, demonstrates how sustained institutional
work gradually reshapes governance systems and community welfare. The findings reveal that
productive family waqf evolved into an integrated ecosystem characterized by transparent
governance, intergenerational succession planning, entrepreneurial empowerment, and
continuous social investment. This transformation extends the existing literature on family
wagqf, which has generally concentrated on legal arrangements, inheritance protection, or asset
preservation. Instead, the present study conceptualizes family waqf as an adaptive social
institution capable of continuously generating economic, religious, and social value through
entrepreneurial innovation. Sustainability, therefore, is not simply the continuity of waqfassets
but the institutional capacity to reproduce social benefits across generations.

The proposed model also enriches the literature on women's sociopreneurship. Existing
studies commonly describe women sociopreneurs as creators of social enterprises that balance
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economic and social objectives. While this characterization remains valid, the findings suggest
that women operating within Islamic philanthropy assume a broader institutional role. They
simultaneously function as moral leaders, family negotiators, governance innovators, and
community mobilizers. Their entrepreneurial activities are directed not only toward producing
social value but also toward transforming institutional norms governing family resource
allocation, religious participation, and collective responsibility (Ascarya et al., 2022).
Accordingly, sociopreneurship in the context of family waqf should be understood as a process
of institutional innovation rather than merely social enterprise creation.

The study further contributes to the expanding field of Islamic Social Finance by
integrating three bodies of literature that have rarely been examined together: Institutional
Entrepreneurship, Women's Sociopreneurship, and Family Waqf. Previous studies have
generally investigated these themes independently, resulting in fragmented theoretical
explanations. By linking these perspectives, the present research demonstrates that sustainable
family waqf depends not only on sound governance or financial resources but also on
institutional actors capable of mobilizing legitimacy, coordinating stakeholders, and
embedding religious values into organizational practices (Hakim & Sarif, 2021). This
interdisciplinary integration represents a significant conceptual contribution because it
positions family waqf within broader discussions of institutional change and social innovation.

The practical implications of the proposed model are equally significant. For waqf
authorities, Islamic philanthropic organizations, and policymakers, the findings indicate that
strengthening family waqf requires greater investment in women's institutional capacity, rather
than focusing exclusively on regulatory reform or financial management. Capacity-building
initiatives should therefore include leadership development, governance training, financial
literacy, mediation skills, and community networking for women involved in family waqf.
Religious leaders and Islamic educational institutions may also play an important role by
reinforcing theological narratives that recognize women's contributions to institutional
leadership (Huda & Santoso, 2022). Such strategies can improve public trust while promoting
more inclusive and sustainable waqf governance systems.

Finally, the proposed Women's Institutional Entrepreneurship Model for Sustainable
Family Waqf possesses considerable relevance beyond the Indonesian context. Many Muslim-
majority countries are seeking innovative approaches to strengthen waqf governance, expand
women's participation in Islamic social finance, and achieve the Sustainable Development
Goals through community-based institutions. The institutional pathway identified in Madura—
where legitimacy construction enables institutional work, which subsequently produces
institutional transformation and sustainable social impact—offers a transferable analytical
framework for comparative research across different socio-cultural settings. Rather than
presenting Madura as an exceptional case, this study demonstrates that culturally embedded
forms of women's institutional entrepreneurship can become a globally relevant mechanism for
advancing inclusive governance, sustainable philanthropy, and resilient community
development. Through this contribution, the article advances a new conceptual perspective that
bridges gender studies, institutional theory, and Islamic social finance, thereby providing a
stronger theoretical foundation for future international research on family waqf.

Conclution

This study demonstrates that women play a far more strategic role in family waqf than
has been acknowledged in the existing literature. Rather than functioning merely as
beneficiaries, donors, or managers of philanthropic activities, women emerge as institutional
entrepreneurs who initiate and sustain institutional change through sociopreneurial practices.
The findings reveal a sequential institutional process comprising legitimacy construction,
institutional work, and institutional transformation. Women first establish legitimacy by
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mobilizing religious values, kinship-based trust, moral authority, and community engagement.
Building upon this legitimacy, they perform institutional work by mobilizing family assets,
coordinating multi-stakeholder networks, negotiating religious and cultural norms, and
developing collaborative governance arrangements. These processes ultimately transform
family waqf into a sustainable socio-economic institution characterized by governance
innovation, community empowerment, intergenerational continuity, and long-term social
impact. The study therefore demonstrates that institutional entrepreneurship within Islamic
philanthropy is fundamentally relational, culturally embedded, and driven by moral legitimacy
rather than formal organizational authority.
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